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I.GENERAL INFORMATION 

Applicant : - 

 

Attn : - 

Supplier : - 

Factory : - 

Factory Address : - 

P/O No. : - 

P/O Quantity : 1pieces/-cartons 

Model/Art/Style : JCM921D 

Product Description : 21T excavator 

Inspection type  : Pre-shipment Inspection   

Inspection method  :  GWI-IM 

Inspection date  : 20XX-XX-XX 

 
II.INSPECTION RESULT (Details can be referred to corresponding sections in this report) 

 INSPECTION ITEMS  Conformed Not conformed 

1 Quantity :   Refer to remark 1 

2 Workmanship :   Refer to remark 2 

3 Product Description  :   Refer to remark 3 and also see Note 2, 3, 4 

4 On site check :   Refer to remark 4,5 

5 Form of Packaging :   Refer to Note 5 

6 Shipping Mark :   Refer to Note 6 

OVERALL  

CONCLUSION 
: Not conformed, refer to remark 1-5 also see NOTE 2-5 

FINAL DECISION : Client will make the final decision to reject or approve the conclusion 

Inspector : CYJ Supervisor’s signature : 
 

Important：  
The above reflects our findings at the time and place of inspection based on random- selected samples in accordance with the previously agreed random 
statistical sampling standards. Any “test” or “check” listed in our reporting should not be regarded as the laboratory testing since they are conducted in different 
way. The report/certificate does not mean releasing for shipment. This report/certificate does not exempt sellers/suppliers from their commercial, legal or 
contractual obligations with regard to quality/quantity of delivery nor does it prejudice the buyer’s right of claim toward sellers/suppliers for compensation for any 
found and/or hidden defects not detected during our random inspection or occurring thereafter.
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REMARKS: 

1 Until the inspection finished, the fuel pump, logo, head light, rear camera and alarm light had not been installed yet. 

2 

The support of rear camera was not finished and dirty mark was found on product. Details refer to photos below. 

 

3 

Actual found that the “JMC” logo on excavator was not removed. See photos as below 

 

4 We could not check the tool box weight because no weight scale provided by factory. 

5 We could not check the grade-ability because the factory could not provide the slope. 

 
                                                                  

NOTE: 

1 

The nameplate of the engine was made by metal, see photos as below 

  

2 

Actual found the bucket was common bucket instead of strength GP bucket. 
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3 

The glass was stuck with color film instead of tinted glass. 

 

4 

There was no silicone tube and clip in spare parts box. But extra 2 air conditioning meshes were in the box. 

2 air conditioning meshes: 

 
Required in SPEC. 

 
5 No products were packed, So we could not check the form of packaging and shipping mark. 
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III.INSPECTION ITEM DETAILS (SECTION 1-6) 

1. QUANTITY 

PO No. Item No. 
PO Qty Shipment Qty Packed Qty 

Unpacked

Qty 

Unfinished 

Qty  

Sampling Size  

Packed 
Not 

packed

pcs ctns pcs ctns pcs ctns pcs pcs pcs ctns pcs 

- - 1 - 1 - - - - 1 1 - - 

Total 1 - 1 - - - - 1 1 - - 

  
 

2. WORKMANSHIP 
 

 

Inspection Standard: ANSI/ASQC Z1.4 Defect classification Cr Ma Mi 

Sampling Plan: Single, Normal AQL 0 - - 

Inspection Level:  Fixed sample size Sample size 1 1 1 

The defects which were found during inspection were listed as below: 

Item:- 

  - - - 

Total Found: 0 0 0 

Allowed: 0 - - 

Result Refer to Remark 2 
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3. PRODUCT DESCRIPTION, STYLE AND COLOUR 

3.1 Check against PO/photos/client’s other’s specification 

Discrepancy was found. Please refer to remark 2-4 

3.2 Check against sample. 

No submitted sample was provided by applicant or Vendor for style & color comparison 

 

4. ON SITE CHECK 

- Check points Criteria Sample size Comment 

1 Function demo - (1Samples): Not Conformed, refer to remark 4 

2 Product measurement - (1Samples): Conformed. 

   

Dimension Spec.(mm) Actual found(mm) 

I 3360 3360 

J 4160 4160 

K 2200 2200 

L 2800 2800 

M 600 600 

 

3 
Tool box and spare parts box 

measurement - (2 Carton): Not Conformed, refer to remark 5 

   

 Carton dimension Carton weight 

SPEC ACTUAL SPEC ACTUAL 

Tool box -- 45x24x19cm - - 

spare parts box -- 53x47x32cm - - 
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5 .  PACKAGING: 
 

Please refer to Note 5 

 
6. SHIPPING MARK: 

Please refer to Note 5 
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PHOTO ATTACHMENT 

1 product view 2 product view (1) 

3 product view (2) 4 product view (3) 

5 product view (4) 6 product view (5) 
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7 product view (6) 8 product view (7) 

9 engine cover 10 engine cover (1) 

11 engine cover (2) 12 engine cover (3) 
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13 engine cover (4) 14 engine cover (5) 

15 engine cover (6) 16 engine cover (7) 

17 engine cover (8) 18 engine cover (9) 
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19 engine cover (10) 20 engine cover (11) 

21 engine cover (12) 22 engine cover (13) 

23 engine cover (14) 24 engine cover (15) 
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25 engine view 26 engine view (1) 

27 engine view (2) 28 engine view (3) 

29 engine view (4) 30 engine view (5) 
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31 engine view (6) 32 engine view (7) 

33 engine view (8) 34 engine view (9) 

35 engine view (10) 36 engine view (11) 
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37 engine view (12) 38 engine view (13) 

39 engine view (14) 40 engine view (15) 

41 engine view (16) 42 engine view (17) 
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43 engine view (18) 44 engine view (19) 

45 view (20) 46 engine view (21) 

47 engine view (22) 48 engine view (23) 
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49 engine view (24) 50 engine view (25) 

51 engine view (26) 52 engine view (27) 

53 engine view (28) 54 engine view (29) 
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55 engine view (30) 56 engine view (31) 

57 engine view (32) 58 engine view (33) 

59 engine view (34) 60 engine view (35) 
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61 engine view (36) 62 engine view (37) 

63 engine view (38) 64 engine view (39) 

65 engine view (40) 66 engine view (41) 
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67 engine view (42) 68 engine view (43) 

69 engine view (44) 70 engine view (45) 

71 engine view (46) 72 engine view (47) 
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73 engine view (48) 79 cabin view 

80 cabin view (1) 81 cabin view (2) 

82 cabin view (3) 83 cabin view (4) 
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84 cabin view (5) 85 cabin view (6) 

86 cabin view (7) 87 cabin view (8) 

88 cabin view (9) 89 cabin view (10) 
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90 cabin view (11) 91 cabin view (12) 

92 cabin view (13) 93 cabin view (14) 

94 cabin view (15) 95 cabin view (16) 
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96 cabin view (17) 97 cabin view (18) 

98 cabin view (19) 99 cabin view (20) 

100 cabin view (21) 101 cabin view (22) 
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102 cabin view (23) 103 cabin view (24) 

104 cabin view (25) 105 cabin view (26) 

106 cabin view (27) 107 cabin view (28) 
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108 cabin view (29) 109 cabin view (30) 

110 cabin view (31) 111 cabin view (32) 

112 cabin view (33) 113 cabin view (34) 
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114 cabin view (35) 115 cabin view (36) 

116 cabin view (37) 117 cabin view (38) 

118 cabin view (39) 119 cabin view (40) 
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120 cabin view (41) 121 cabin view (42) 

122 cabin view (43) 123 cabin view (44) 

124 cabin view (45) 125 cabin view (46) 
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126 cabin view (47) 127 cabin view (48) 

128 cabin view (49) 129 cabin view (50) 

130 cabin view (51) 131 cabin view (52) 
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132 cabin view (53) 133 cabin view (54) 

134 cabin view (55) 135 cabin view (56) 

136 details_01 137 details_02 
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138 details_03 139 details_04 

140 details_05 141 details_06 

142 details_07 143 details_08 
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144 details_09 145 details_10 

146 details_11 147 details_12 

148 details_13 149 details_14 
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150 details_15 151 details_16 

152 details_17 153 details_18 

154 details_19 155 details_20 
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156 details_21 157 details_22 

158 details_23 159 details_24 

160 details_25 161 details_26 
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162 details_27 163 tool box_4 

164 tool box_1 165 tool box_2 

166 tool box_3 167 tools view_01 
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168 tools view_02 169 tools view_03 

170 tools view_04 171 tools view_05 

172 tools view_06 173 tools view_07 
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174 tools view_08 175 tools view_09 

176 tools view_10 177 tools view_11 

178 tools view_12 179 tools view_13 
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180 tools view_14 181 tools view_15 

182 tools view_16 183 tools view_17 

184 tools view_18 185 tools view_19 
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186 tools view_20 187 tools view_21 

188 tools view_22 189 tools view_23 

190 tools view_24 191 tools view_25 
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192 tools view_26 193 tools view_27 

194 spare parts_box_4 195 spare parts_box_1 

196 spare parts_box_2 197 spare parts_box_3 
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